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CertKit: PMI Agile Certified Practitioner (PMI-ACP)® 
 
Agile project management methodology outlines the use of short work iterations and incremental development of 

products, made possible by focusing on business priorities and customer value. This PMI-ACP course covers agile 

methodologies, tools, and techniques and provides real-life scenarios throughout the course. This training program 

is aligned with the PMI® guidelines to help you pass your PMI-ACP exam. 

 

Prerequisites: 

To apply for the PMI Agile Certified Practitioner certification PMI, it is mandatory to have a secondary degree or 

higher, 2000 hours of general project management experience in the last five years, and at least 1500 hours of 

experience working on agile project teams during the last three years. 

 

Course outcome: 

• Learn precisely what you will need to know to pass the Agile Certified Practitioner (PMI–ACP) Exam 

• Understand Agile principles and practices which will transform team performance and improve customer 

satisfaction 

• Acquire valuable insights into how you can empower and inspire your team 

• Discover techniques to more actively manage a project's scope to help better ensure the delivery of the 

best product possible, even if that differs from what was planned 

• Learn to better know and collaborate with customers for better results 

• Learn the most powerful metrics to employ to ensure that teams continuously improve their development 

and delivery 

• Avoid the pitfalls many teams fall into when adopting Agile practices. 

 

Who should attend: 

This PMI-ACP exam prep is designed for anyone who is considering the use of an Agile PM methodology for 

software development, including: 

• Project Managers 

• Program Managers 

• Analysts 

• Developers 

• Testers 

• IT Managers/Directors 

• Software Engineers 

• Software Architects 

• Software Managers 

• Testing Managers 

• Team Leaders. 

 

CertKit content: 

• E-learning courses: 

o Agile Principles and Methodologies 

o Agile Project Planning 

o Agile Project Scheduling and Monitoring 

o Agile Stakeholder Engagement and Team Development 

o Agile Key Exam Concepts 

• TestPrep Exam simulation  

• Online Mentor 

• Tips & Tricks 

 


